
Matt Perault  0:00  

Welcome to TBD: Technology By Design. I'm your host, Matt Perault.


Gabi Kohlmeier says that she used to have Imposter Syndrome. She'd come home from work 
and wonder if she was good enough, if one mistake might mean that her career would be over. 
But she doesn't do that anymore. She's figured out how to move out of her own head, and 
she's freed up time and energy that she can now devote to learning more about new 
technologies, to listening to the world around her and, to connecting with good people. Gabi is 
the Associate General Counsel for Antitrust and Strategic Projects at Verizon. In her time at 
Verizon, the company has gone through a lot of transition, as it's become more and more of a 
technology company, and she's had to keep pace with the evolution, serving as an expert, 
even as she's building her expertise. She's also a big fan of podcasts, and she has some 
guidance on how we can make ours better. So let's get started.


Gabi Kohlmeier, associate General Counsel for Antitrust and Strategic Projects at Verizon. 
Thank you for joining us. 


Gabi Kohlmeier  1:10  

Thanks for having me. 


Matt Perault  1:11  

So, let's start with your love of podcasts. You are a podcast lover, you listened to lots of them. 
You said when you walked in the room that you've listened to ours already. So what do you 
think we're doing well, and probably more importantly, what do we need to do better?


Gabi Kohlmeier  1:29  

I am  a podcast connoisseur. I feel like I kind of have a reputation for within three minutes of 
meeting someone being like, "You've got to listen to this podcast," because that's kind of my... 
I figure out which one you're really gonna like, because I like all kinds of podcasts... 


Matt Perault  1:44  

And so within three minutes of coming in here, what should we be listening to? 


Gabi Kohlmeier  1:48  

What should you be listening to?


Matt Perault  1:49  

Yeah!


Gabi Kohlmeier  1:50  

Well, I feel like you've got the broad range, and I feel like I've already recommended a ton to 
you, Matt. 


Matt Perault  1:54  

Fair... 


Gabi Kohlmeier  1:54  

But I think that the ones that I find the most interesting and compelling are really where the 
people that are on it are enthusiastic and are talking about... they can talk about the most 
arcane nerdy things, but if they do so with enthusiasm, and they're really getting into the nitty 
gritty, it's fascinating learning about trombones or snails or you know, the most random things. 
So I definitely listen to a lot that are focused on economics, focused on technology, focused on 
women empowerment, all the things that I live, breathe and love. But then there are some... 
there's one called "Nerdette" where, they literally just talk about nerdy random things from 



typewriters to random instruments to music. And it's wonderful because they just love it. So I 
think one of the things that comes through is your passion for this and that you're excited to 
talk to people. 


Matt Perault  2:52  

Oh, good, cause I think actually sort of have like a pretty flat voice and I was listening to a 
podcast when I was on my way here, where the host just had this unbelievable like singsongy 
voice and every single thing she said was dripping with feeling. And it felt like you were in the 
room and you could feel her connecting to her guest. And I feel like I'm just flatline all the time. 
And that seems like a really hard skill. You know what it made me think of: it made me think of 
like when you're in sixth grade, and you have to read the poem in front of the class. And I think 
I realized, like, very late, like after five or six years of doing that, that you're really supposed to 
read with feeling and, you know, the exercise is dramatic reading, it's not knowing if you know 
the words. That's a really hard skill.


Gabi Kohlmeier  3:34  

I think that you're doing a good job and I totally agree with that, because I think... so as an 
example of another one that I absolutely love: there's a podcast called Still Processing by two 
New York Times writers, and it's about culture, and a lot of intersectional kind of issues. And 
the thing that's so great about it is that, as they're talking about things, it's like you are in the 
room with two friends... like two cool friends letting you tag along. Because there's just so 
much affection between them, and enthusiasm, and excitement, and sincerity. And so I think 
strive for that.


Matt Perault  4:10  

We strive for lots of things, the question is whether we can achieve it. That is definitely what we 
strive for. It's really hard. I have realized it's easier to do formal interviews, if I just ask you a 
question, and then you speak for three minutes, and then I ask you another question... that's 
relatively easy, I think. And we could just script our questions out and you could script out your 
answers, and we could do it. Having something that feels like a conversation is just much more 
challenging, particularly when you have mics in front of you, and it feels like a more formal 
environment than catching up at a bar or over a meal or something.


Gabi Kohlmeier  4:37  

Matt, is this really the whole excuse for why I didn't get questions in advance? And now we're 
just gonna have a very loose conversation? 


Matt Perault  4:46  

Exactly right. Well, yeah, protecting the integrity of this podcast, of course, no questions in 
advance. All right. So you said, I don't believe you, but you're talking about what we're doing 
well. More importantly, what would make this podcast better?


Gabi Kohlmeier  4:57  

I think that it's really just you know, as with so many things doing more and more of them. But I 
guess it's been really interesting listening to the different people that have been interviewed 
from Sam Sacks, Sam Knox, and now I can't remember the name...


Matt Perault  5:13  

Even some people not named, Sam. There's even been a few... 


Gabi Kohlmeier  5:16  

I thought that I was diversity, not by being a woman, because there are lots of women on here, 
but by not being named Sam. 




Matt Perault  5:23  

Yeah, exactly. 


Gabi Kohlmeier  5:24  

But I guess, as the podcast grows, and there are more guests, the cohesive ties between the 
different podcasts, some of the referencing back and figuring out, you know, how the things 
intersect, because I thought the guest whose name I now can't remember, but he was talking 
about his nut butter business. 


Yeah. Mark Overbay... 


Yeah, it was really interesting. But the part where you tried to get him to react to what's 
happening in big tech, felt a little bit forced.


Matt Perault  5:52  

Yes. Yeah, I think that's fair. I mean, one of the sort of conceits of that effort is that small 
business owners will have views on technology and tech policy, so that's something that I 
really want to ask small business owners about. But most small business owners, and I think 
Mark kind of said this, that's not really a focal point for them. They're trying to sell their 
product. He's trying to develop what the next great nut butter's going to be. So I agree with 
you, it felt forced. But it also is I think it's kind of helpful and interesting as we think about 
policies that will affect small businesses, to get small business reactions to it.


Gabi Kohlmeier  6:23  

Absolutely. And I thought I mean, I thought the story was really interesting. I actually moderated 
a panel at the ABA spring meeting, this past year...


Matt Perault  6:31  

... American Bar Association spring meeting... 


Gabi Kohlmeier  6:34  

American Bar Association antitrust spring meeting. And it was on the convergence of media 
and technology. And one big question to me was, what is a tech company? Because, as I was 
looking for this for my slides for the presentation, I think I found an artisnal jam company that 
was describing itself as a tech company. So everything's a tech company these days? So I 
think, you know, it does absolutely apply to the smaller business owners. And I think it's really 
interesting, I think some of the really interesting research and some of the interesting debates 
that are going on when you're looking at, is there an increasing concentration? What are the 
effects of increasing corporate power of you know, big tech, for example? There was some 
research recently that suggested this idea that we really need to care for the small and medium 
sized business, and that big tech is kind of killing it is misplaced, because all of the innovation 
comes out of those big corporations, they'll lapse, and so forth. I'm not saying I ascribe to 
either of these. But then you've got a lot of research on the other side that says "no, you really 
need these small innovators." This is you know, how Apple and Google and all of these formed 
because they were these small businesses that then blossomed and disrupted and created all 
of this innovation. So I think that it's definitely something that is worth a lot more study and, 
you know, figuring out, regardless of whether that's where the big next disruption or innovation 
is coming from, it is a really big part of our economy. And it's where what a lot of, you know, 
people are working in. And I think, when we're looking at a lot of the issues that are really 
important right now, in terms of workers rights and income inequality, and things like that, the 
proportion of people that are working for smaller businesses, plays into that a lot.


Matt Perault  8:31  




Right. And I think one thing we're aiming for, I mean, to be determined on whether it's 
successful or not, but one thing that we're aiming for was trying to tell some stories more fully. 
You know, at a company, as you probably are familiar with, you come up with little marketing 
case studies that are one page or one paragraph and I think, I think are helpful contributions to 
the discussion, but they're somewhat superficial, you know, there isn't much text and so you 
don't really get a feel for the business. And then on the other end of the spectrum, the sort of 
more in depth academic research that might produce numbers Like 30% of small businesses 
do X or 75% of small businesses do Y, that also doesn't really give you a feel, a textured feel 
for what these businesses are thinking about. And so one thing we kind of wanted to do is just 
explore those stories. Let's do one more question and the navel gazing department. But 
actually, I'm curious more about your answer, not related to our podcast specifically, but just 
generally. So one thing that we've been trying to hopefully convey is just what it's like to work 
in the field. When you and I first met, I think, was at an event in Chicago. It was an antitrust 
event. We ended up sitting next to each other and sort of realized we had a lot in common and 
that you had grown up in Chapel Hill and I had grown up in Chapel Hill, and obviously, both 
were working in antitrust. And I think there are sort of different nuances about what it's like to 
work in the field that we've sort of tried to capture and I think, to your point, there haven't been 
that many people not named Sam on the podcast. We have room to go in terms of diversity 
and diverse perspectives on what it's like to work in the in the field, but I'm just kind of curious 
from your point of view, like what are some things is about kind of working in the field that are a 
regular part of your life that you feel like are not captured in the public discussion around 
working in telecom in tech and antitrust?


Gabi Kohlmeier  10:09  

Before I was at Verizon, I was in big law, working on antitrust for eight years. And I really did 
not work on telecom and tech issues at all. So that was really much more of the growing up 
antitrust diving into different fields, representing companies, both on the merger front on the 
class action side, and really getting into those legal battles in somewhat of a siloed way. What 
is this one issue that this one company is facing? What is this one phase of this case and now 
I'm dealing with this part of the discovery, now I'm dealing with this economic expert, you 
know, focusing on this particular regression. And now being at Verizon, what I deal with and I 
think that this is one of the things that's somewhat different being in house, but also, I think, in 
my role in-house, because I'm not just compliance, just litigation. My group spans all of the 
different areas of antitrust. And I lead our competition policy strategy, which intersects with a 
lot of other areas, and allows me to work with a lot of different groups from privacy. They are 
international groups, groups at Verizon media. And so it's a much bigger picture. And one of 
the things that has been fascinating is, growing up antitrust, where the mantra really is: "It's 
fact specific. The facts matter." It's all about, you know, what are the particular facts - to I feel 
like evolving to a place where the facts absolutely matter, but the context within which those 
facts sit really matters a lot. So looking at things too closely without pulling back and seeing, 
you know, how does that impact the business overall? What's the word of the business 
incentives? What are the competitive dynamics, I think has been really interesting and different 
from a lot of my colleagues in the bar... are still focused much more narrowly, it feels like and I 
think one of the things that's been really interesting in this discussion about telecom and tech, 
but really tech is, what is tech? And when we're talking about technology, a tool is tech. And 
we've gone through these evolutions. And I think that it's really exciting, being part of this 
fourth industrial revolution... and what that really means and diving into that, over the past year 
or so, to understanding you know, the first industrial revolution was steam, and it was, you 
know, moving towards mechanization. And then the second one was electricity and power and 
you know, how that changed the economy. And then the third Industrial Revolution was 
information technology. And so at first I was like, "Well, what then is the fourth industrial 
revolution because we're still talking about information technology." But realizing that it's the 
combination of digital, plus physical, plus biological. And I think that that element to me 
explains a lot of the fear, which surrounds a lot of these conversations. And that it is different, 



you know, because we get a lot of these discussions that everything new is old, everything will 
just, you know, it's just, we've dealt with massive technological change before and I think that 
that's accurate. But I think that there is something very different when you're incorporating the 
biological aspect. It's fundamentally changing us as humans in ways that feels different.


Matt Perault  13:47  

When you say biological, you mean, like Google's Fitbit acquisition, is that the kind of thing 
that you're thinking about?


Gabi Kohlmeier  13:52  

For example, that you're dealing with a lot of health data, but you're also dealing with things 
that are fundamentally changing our biology. So you've got genetic modification, there's this 
really fascinating book that I read at the end of last year called "The Age of Living Machines." 
And the premise of the book is that a lot of the big innovations and the research, the R&D 
focus, in the past decade or so, and before that was physics plus engineering. But now there's 
all of this room for biology plus engineering and using viruses to power batteries instead of 
heavy metals. And just these amazing ways in which we're incorporating these biological 
aspects. There was a pill that was approved by the FDA, I think maybe two months ago now 
that you ingest and it sends signals to your doctor, to your device, to let you know that you 
took the pill so people with Alzheimers or whoever you know, who don't remember, "did I take 
that pill or not?" Their doctor gets the message, their kid gets message, and that's amazing. 
Also kind of creepy. So they're just those aspects of that intersection and how do we use that 
for good and for really enhancing people's experiences and lives and being able to get the 
most out of it while still protecting our autonomy protecting our security.


Matt Perault  15:21  

Right, yeah. And it seems like creepy might be one thing to be worried about. But I actually 
think I do think that is where typically like market incentives would take care of it. And that if it's 
something super creepy, people may not buy it. But... go ahead, sorry.


Gabi Kohlmeier  15:34  

I think that that's interesting, because there is that nexus of would market incentives take care 
of it, or how does that interplay with shifting norms, and that we just become really acclimated 
to certain things? And then we give up certain things and it's become so normalized that now, 
there is not that market incentive. And so I think that that's where some of the discussions... 
and I think that this is a lot of where you get the different points of view in antitrust and these 
voices that are back against traditional antitrust, that there are concerns about rational actors. 
And are things such as dark patterns and, you know, privacy paradox and the kinds of things 
that go sort of into the behavioral economics bucket changing the equation so that we can't 
really say, "but we've got revealed preferences." Because, are there things that are perverting 
those revealed preferences?


Matt Perault  16:39  

Yeah, I get that point you're about to say, I think that I sound too much like a Facebook person. 
But I feel like if you kind of look even at the conversations around smart devices, smart home 
type stuff, for instance, there are a lot of people who are like "I would never get an Amazon 
Echo. I would never let Alexa into my home or I let Alexa into my home but not into my 
bedroom." And I think people actually tend to kind of self-select around what's creepy or not 
for them? And I'm sure that you're right that there are ways that those products are designed 
or the marketing of those products are designed that there are some people who unwittingly 
subject themselves to privacy balance that they may not actually be comfortable with, but also 
not really comfortable with government and others stepping in and saying, "you want Alexa in 
your bedroom, but we won't let you have it." That doesn't seem like a good outcome to me. 
But it could be that with some of these things that are creepy, there are also in the aggregate 



social costs that are problematic in the aggregate and the individual cost may not be 
significant, but the aggregate social costs may be significant. And that's something I think to 
be wary of. 


Gabi Kohlmeier  17:39  

Yeah, and well, and I think that that's exactly it. I guess the question is, not so much do you 
Matt think that this is creepy, so you're making this choice? But is it that Matt from 10 years 
ago, would've been like, "that's horrible," but now you've become so acclimated to this that 
2020 Matt is like, "that's fine... it's convenient" 


Matt Perault  17:59  

Yeah. But isn't that almost everything? Like microwave ovens and cars. And I mean, isn't that 
almost all tech? I mean, maybe I'm sure it's not all technology, but lots and lots of types of 
technologies seem to have that element?


Gabi Kohlmeier  18:12  

I think some of that, and I think part of the discussion is, how much of that is driven by our 
understanding of the technology? And how much of it is by it being imposed on us and pushed 
on us? And, you know, we pushed back, but then we got tired of the pushback and the 
overwhelm and the ways in which there have been, I guess, depletion of our autonomy and 
have our focus on the things that might have mattered at a different point. So and I agree 
completely with the point that "is government the one that should be making decision?" I don't 
know. But I think that these are things that, you know, as we're talking about Technology By 
Design, to me, part of it is, that ethics need to be part of that technology by design, and that 
larger framing, that larger discussion should be taking place so that these amazing engineers 
that are designing the technology should be having these questions in mind. So it's not, this is 
how we designed the technology. And now everybody's going to, you know, just take it up, as 
opposed to, let's talk about it beforehand, involve different stakeholders, different perspectives, 
you know, figure out if there are things that we should be caring for, thinking about, are we able 
to make things reversible if we don't like the outcome?


Matt Perault  19:30  

Yeah, I think that makes a lot of sense. I mean, so the initiative that my center sits within at 
Duke is very focused on the development not just of policy frameworks, but also of ethical 
frameworks. And one thing about the conversation around ethics is I feel like, people often sort 
of say, if companies were just more ethical things would be okay. If we just hired people who 
were more ethical than things would be better and I'm not sure... I think the questions that 
companies face are often more challenging than just "Are we moral or not?" Like, is it moral or 
not to let live video out into the world, or in the case of a smart device in your home, there are 
people who find it to be revolting and a horrible, horrible intrusion from a privacy perspective. I 
really liked being able to set multiple timers with my voice when I cook. So whenever people 
are like, "I hate home devices," I'm like, "yeah, you probably don't cook." It seems really useful 
for me. And I don't know what it would mean to develop those devices, more, "ethically" 
because people have lots of different preferences about the trade offs they're willing to make. 


Gabi Kohlmeier  20:34  

Yeah, no, I agree with that. And I think you're exactly right, that I don't think that hiring more 
ethical people generally is going to be the answer. I think that especially as we have very 
specialized jobs and people are really good at that one specialized job, they're just not thinking 
about things and one thing to me, that has been really eye-opening and actually has increased 
my self-confidence a lot being in-house is that you interact so much with people across the 
business, from engineers to business development to sales people and customer service 
representatives. And they're all excellent at what they do. But they are not thinking about all of 
the other things. And one of the things that's exciting and fun being an antitrust lawyer is that I 



intersect with so many of them that, you know, I have certain overlays that they don't 
necessarily, and so you can kind of flag issues. So we have a business human rights team, that 
one of their jobs is to essentially create checklists and to intervene as products are being 
designed to, you know, kind of raise these issues that might be ethical issues, and the 
discussions that should be taking place, not because the engineers aren't ethical, but because 
that's not the first thing on their mind. And they're looking at how do I make this, you know, 
very effective, efficient product. And so I think being mindful, is partially recognizing that you 
need processes in place so that these other things get flagged so that you recognize it's 
important enough that I'm going to have part of the process be, "Let's have a check for, you 
know, what the implications are."


Matt Perault  22:11  

So I think in an academic environment, you often think the most important thing is the 
substance, the content of what you develop, as long as it's as smart as possible, that's the 
best possible thing. And I felt like working at a company sometimes actually it was the case 
that the process is the substance. Like if you're in a meeting, a meeting about an issue, the 
important thing isn't necessarily like what is said in that meeting. It's what you come out of it 
and actually do. And you have to figure out the right process to implement decisions in a way 
that actually brings the substance to life. And I think that's a really challenging thing. It sounds 
to me from what you're saying about how you think about ethical design at Verizon, is that it's 
not just about "are we hiring people who, if we could, like scan their brains (ethically, of 
course), and figure out... or scan their hearts and figure out if they're ethical people? We want 
people to... We want to hire people who are more and more ethical." It's, "we need to develop 
processes that produce products that are thoughtful about balancing different considerations." 
And so creation of stronger products from an ethical perspective isn't just about what's in 
someone's heart or in someone's mind. It's about what are the procedures that enable us to 
take better account of costs and benefits? 


Gabi Kohlmeier  23:19  

I think that that's a fair assessment, especially because honestly, one of the things that has 
been so great for me working at Verizon is that they are really good people. You know, to me, 
it's, that's really not a baseline issue where I'm like, "if only this guy wasn't such a jerk..." 
They're really great people...


Matt Perault  23:37  

Yeah, right. Barry in accounting is just resulting in this totally unethical product. Yeah.


Gabi Kohlmeier  23:40  

And so I do think it's that larger perspective and recognizing that it's also a matter of what your 
focus is, your experience is. I mean, I do, as you know, I do a lot of work on diversity and one 
of the things that I just am constantly reminded is how limited my world experience and my 
worldview is and how they're all of these different things that I love learning about, because it 
opens up my eyes to the many, many blind spots. And, I think you can translate that into 
business as well, where you have people that, you know, as I said, are absolutely world-class 
excellent at what they do. But that's what they do. And it's not knowing all these things 
because no one person could know, all of the different things that they, you know, for us to 
make, especially these really complex products that are incorporating the technical, physical, 
biological, ethical, all of these different things. And then complying with legal requirements, 
regulatory requirements, cultural requirements, because the products you know, will hopefully 
be used not just in one geography. I just think that it's asking too much to ask one engineer to 
have all of that...


Matt Perault  24:51  

Right. Or one lawyer, or one communications officer, or maybe like one Chief Operating Officer.




Gabi Kohlmeier  24:57  

That's where having that process is helpful.


Matt Perault  25:00  

So I feel like we've danced around your substantive expertise. And I want to get at it more 
directly. But so maybe just as a way of starting out, your career at Verizon has been really 
interesting. It seems like in part because of how Verizon has evolved as a business. So you can 
tell me the exact dates on the timeline. But you acquired Yahoo/Oath, which was a sort of pure 
tech company and Verizon, historically, as a telecommunications company, and 
telecommunications and tech, have their similarities between them. But they are also have 
been industries that have been competing with each other. And so I'm just I'm curious when 
you talk about being on panels, talking about media convergence, that seems at least that's 
one version of a narrative of your job arc at Verizon, I think, is that you... There's a 
telecommunications part of your practice, and then you their tech company products that are 
part of the Verizon family at this point. So how has that shaped your job? How has it shaped 
your thinking about these issues?


Gabi Kohlmeier  25:54  

So we acquired first AOL in 2015, I believe, and then Yahoo was acquired the following year 
2016. Right when I started at Verizon. And I think it was an interesting evolution for the 
company. I didn't know the company really before those acquisitions. So to me, Verizon was 
always, you know, the company that had those media properties, plus the telecom. And one of 
the things that I thought was most exciting and interesting when I started at Verizon was 
realizing that it wasn't just a telecom that, you know, was providing wireless service... and 
honestly, even just learning about what wireless service entails... because having been 
completely oblivious to the fact that wireless does not mean that there are no wires. You've got 
fiber optic cable, you've got towers, you've got spectrum that you're dealing with. And then it's 
a very complicated dynamic between all of the different components that you need just to 
make the wireless run, not to mention the wireline business and then dealing with, you know, 
as you've got these wireline products, including the Fios product, you're dealing with even if 
you don't own media properties, you have to deal with all of these complex relationships with 
different content providers. So there's a lot of integration on that to begin with...


Matt Perault  27:21  

I'm sorry, can we pause for a second because you're breezing through something that seems 
actually like really important to me, which is, you have all this expertise in antitrust law, you're a 
skilled practicer/ practitioner of antitrust law. Because of your work at the firm. What you were 
just describing is, like a daunting amount of subject matter that's part of what your new 
company is doing. And you acquire... and it's incredibly technical and the infrastructure is very 
physical, you know, these people digging ditches and putting down products that enable us to 
talk on the phone or have internet access or whatever it might be. So I want to come back to 
the larger arc. But just, what was it like starting at this company where you, you were getting to 
see this product that was new and different? And how did you go about trying to learn the 
components of the product that were so important to you doing your job?


Gabi Kohlmeier  28:14  

So I did go in and ask, if there was a manual? People looked at me like I was an alien. They 
were like, "there's a telecom act from 1996, but I don't think you really want to spend time on 
that..." I have amazing colleagues and really generous people across the business, that would 
just sit down with me and talk through things. So a lot of it was that. And I have one colleague 
in particular, who, at the very beginning, first of all, he kind of took on a professorial role, which 
is to have these, you know, two to three hour sessions where he would go through and draw 
diagrams and, you know, like, explain how the antennas you know, connect the spectrum to 



the fiber and all the intricacies, because he really liked diving deep and he was... he's an 
antitrust lawyer as well. But also having access to people across the business. And because 
I'm a nerd who enjoys nerdy people, but also digging into these things, I would go to the 
different locations where we have the fiber and look at the physical fiber and what it looks like 
and what the wires look like and what the central offices, actually what the layout looks like, 
how the things connect. So then I would have, you know, kind of that visual in my mind. So I 
spent a lot of time and I continue to do that. And I think that it is this ongoing thing and it's kind 
of like for, you know, those of us who are in law school, one of the things that to me really 
distinguished law school from my grad... I got a graduate degree as well... is that at the end of 
the semester, you have to put all of the pieces together from your law school course. And you 
have this comprehensive exam. And to me every time at the end of the class, working through 
an outline and putting the pieces together, I'd be like, "Oh, now I understand why we learned 
that." Because when you're looking at all of these things individually, it's not painting the 
picture. But then being forced to put those pieces together. You're like, "Oh, it's a whole 
different picture than I realized." And so it's kind of been that evolution for me at Verizon as 
well, where I feel like one of the things I love about this job is that I learn new things every hour. 
And then I constantly have the opportunity to piece things together in ways that I didn't even 
realize how those things were making sense before. But the other thing is that because there's 
so much evolving technology... as we're rolling out 5g and we're rolling out multi access edge 
computers... everyone's learning together. These things are, you know, ongoing, and there's so 
much enthusiasm around it that it's just, you know, a great place to geek out and to have this 
continual learning. But I definitely view that as part of my job, so that I can understand from an 
antitrust perspective, what are the competitive dynamics? How are we interacting with different 
players? Are we really competing with the same people that we were competing with before? 
Are we, you know, are we actually in different relationships? How are our business incentives 
changing? How are we interacting with regulators in different ways than we had to before? So I 
feel like I need to understand as much as possible to be able to do my job,


Matt Perault  31:45  

Right. I think sometimes people kind of undervalue the fact that all jobs involve massive 
amounts of learning. Particularly in a sector like the one that you work in where, as you said, 
you're rolling out this new stuff and you can bring your expertise to bare. But there isn't a 
playbook. There isn't a manual for plenty of the things that you work on. 


Gabi Kohlmeier  32:05  

I asked! 


Matt Perault  32:05  

Right, right. And then there aren't manuals in many different respects. There aren't manuals 
that detail all the components of the products. But there certainly aren't manuals that detail 
how to do good antitrust policy for some of the products that are emerging or how to do good 
advocacy on Capitol Hill, or how to show up at a conference and do it effectively. You're 
building those things as you go along. And learning on the job doesn't mean that you're not an 
expert. And I think, you know, it seems like there's always a balance between bringing enough 
to the table that you feel like you're making a contribution and also having different 
components of a job where you are not an expert, you're learning, and you're trying to build 
your skill set and trying to fill those holes, I think is like a very exciting thing of when you find a 
good fit in the job.


Gabi Kohlmeier  32:51  

Yeah. Well, and I think to me, that's another thing that's a big difference from coming from the 
law firm, where you come in with this cohort of people who are all at your same level? And I 
actually loved my firm, and I really loved my class, and the people that I was working with, but 
there's that competitive aspect because, you know, you have a basis for comparison. And at 



least for me, I constantly felt like, you know, there's this body of knowledge. And I know this 
much, and everybody knows all of the other things, and I'm like trying to struggle to keep up. 
And you know, then you figure out everybody feels the same way. But I think being in the 
company and working with so many different people, you see that they have so much 
knowledge, it is entirely different than the knowledge that I have. And it's really bringing us 
together that is creating value. And so you feel your value, I think a lot more because your 
value is not to know, you know, everything that everyone else knows. It's to bring what you 
have in combination with you know, these other knowledge bases. So that you can come to, 
you know, the most effective solution.


Matt Perault  34:02  

Right? And and as you go along, you're becoming more and more of an expert in the things 
that you don't know any products and how the business works. 


Gabi Kohlmeier  34:08  

Or at least you know, who knows...


Matt Perault  34:09  

Exactly, which is expertise in itself. So Verizon acquired AOL, then they acquire, right when you 
start, they acquire Yahoo. And so you were describing that your job had always been kind of 
the merger of the telecommunication side of this business that's existed for a long time, and 
these new emerging tech companies, so what was that like? And how did that shape kind of 
the practice of antitrust in your role?


Gabi Kohlmeier  34:33  

So one of the things that was fun being in antitrust is that initially, the idea was to keep what is 
now known as Verizon media, which is Yahoo plus AOL, all of those businesses, which 
includes both a lot of ad tech, but also a lot of content properties such as Huff Post, Tech 
Crunch, Yahoo Finance, Yahoo Sports, all of those things. Those are all known as Verizon 
Media. So Verizon Parent along with the telecom and the, you know, wireless wireline 
businesses and Verizon Media, the former AOL, Yahoo. And the idea initially was to keep them 
separate, let it thrive and grow and leverage the assets that we have, but still be an innovative 
tech company. But antitrust was allowed to cross that wall. And so it was a fun space to be in 
to be, you know, kind of a bridge. And so I was working a lot with them, the Verizon Media 
business on, you know, different antitrust issues. But also, as a lot of these discussions and 
investigations and inquiries into big tech have come about lending support in responding to 
those both strategically and practically. And so, because there's been a fervor around big tech 
investigation across the globe over the past two years, that has really become a big part of my 
job. And so that led to the creation almost of this competition policy strategy wall. Because it 
wasn't something that was particularly necessary for that. Because antitrust was, you know, 
pretty entrenched. There was really, you know, one way to really look at it. And now there are a 
lot more of these discussions of "Does it need to evolve into something very different? How, 
you know, should things be looked at?" And, you know, given these investigations, how does 
that fit with our broader business?


Matt Perault  36:45  

Right. And when you say big tech thing, most people don't think of Verizon as part of big tech. 
But Verizon is big. And also, as we've talked about, has technology businesses as part of it. So 
how do you think of like the extent to which you are part of the big tech conversation as a big 
tech company versus not?


Gabi Kohlmeier  37:03  

Yeah. So I don't think, you know, when I'm talking about the big tech investigations, I think that 
what is being looked at are, you know, the Google, Facebook, Amazon, Apples... that have 



very strong market power in these technology fields. And I think Verizon Media is not in that 
echelon at this point. So I think it's a very different conversation. But I think the result of those 
investigations has a big impact on all kinds of companies. And you see companies that are 
very big but not, you know, known for being tech companies such as Walmart, such as, you 
know, Home Depot's... like all of the companies that are being impacted by the reaction to big 
tech, which to me, are those four essentially, in terms of privacy in terms of you know, GDPR 
and now CCPA in terms of the discussions of, "Do we need to change merger standards? Do 
we need to change what the consumer welfare standard is? Or means? Or does there need to 
be a different standard for looking at whether or not there is antitrust harm?" There are going to 
be a lot of companies that are affected by that beyond those large companies with control of a 
large part of the market.


Matt Perault  38:23  

Right. I guess I just I'm sort of wondering, maybe they are separate worlds, but it seems like 
you and your company are beneficiaries of the current merger standards, and that what you 
talked about, about the marriage between Verizon and Verizon Media and having tech 
companies as part of the Verizon family, or Verizon Parent and Verizon Kids Table, or whatever 
it might be... that even just as you described it, as you described, sort of going back and forth 
between the two companies as your beneficiary of the efficiencies that mergers bring, do you 
feel that way? Or do you see it as like we are a different thing and then there are those other 
companies.


Gabi Kohlmeier  38:59  

So I think one of the things that's been really interesting with this conversation is this grouping 
together of a lot of different companies generally. And this is one of my pet peeves when we're 
talking about platforms, and platform regulation, that I just feel like companies, and we are not 
a platform company. We don't have a platform in that way. I don't think... but you know, even 
focusing on let's, you know, just say Google, Amazon, Facebook, Apple: they're entirely 
different businesses, than to have say that it's one platform, that's such a... I mean, that's not 
even missing nuance. That's missing, you know, the entire big picture. And I think that it's really 
important to understand the differences between the businesses, and as I look at Verizon and 
how it kind of fits into all this: I think that there are a lot of ways in which we're a big company, 
but we have small company issues. I don't think that we benefit from a lot of the policies that 
benefit big corporations. 


Matt Perault  39:57  

Oh, interesting. Is there an example that kind of come comes to mind that you feel comfortable 
sharing? 


Gabi Kohlmeier  40:01  

Sure, so one example is that, you know, when you look at the pushback in antitrust, that the 
argument by people that are calling for, you know, a revolution of antitrust, big changes to 
antitrust is that it's become narrower and narrower and narrower, and that there's been less 
and less enforcement against practices that they feel, you know, raise large concerns. And one 
example is most favored nations causes. We don't use them, you know, it's just not something 
that... so, you know, given our dynamics and the partnerships that we have and the different 
supplier relationships that we have, it's definitely not something that we benefit from, but 
people assume all large corporations benefit from that. 


Matt Perault  40:48  

Yeah, that's interesting...


Gabi Kohlmeier  40:49  




So I think that there are a lot of things like that where it misses the bigger incentives to say, 
"this company's big, therefore all of these things apply to it. This company's big, therefore they 
must hate regulation." I think you know, that's another way in which I think that we're very 
different than a lot of the companies because we've grown up being extremely regulated. It's 
made my job a lot easier because people really respect and understand that the laws with 
which we're complying and the regulations drive our business. And so there is just an ethos 
and a culture of compliance. And most of the time, people are calling me and saying, "I'm 
afraid that there might be an antitrust concern." And I listen to them and I say, "you're fine. 
That's not an antitrust concern." But the fact that they're coming to me is just something that I 
think comes from being a very highly regulated company.


Matt Perault  41:48  

Yes, that may not be intuitive to everyone. So why is that the case? Why is Verizon familiar with 
regulation and Google, Amazon, Facebook, maybe less familiar with it? 


Gabi Kohlmeier  41:59  

So we fall under the purview of the Federal Communications Commission. And there are many, 
many, many regulations that my lovely colleagues in the Fed-reg practice, work tirelessly to 
comply with. But as we're rolling out products, as we're figuring out how to use spectrum, 
every time we want to do a spectrum swap, there are approvals that have to be met, there are 
specific regulations within which we operate. When we have deals, we don't just get approval 
from the Department of Justice, we also have to get approval from the Federal 
Communications Commission. And a lot of times there are even more requirements that are 
handed down by the FCC and the Justice Department. At the Department of Justice, we have 
a special section dedicated to us: the telecom section, that has, you know, a certain amount of 
expertise in this. And I think that this is one of the things that has been really interesting to me, 
working on both sides of the business that when you're dealing with the telecom section, you 
know, you've got a lot of people that have been dealing with Verizon, or the predecessor 
companies for a long, long time. And they do understand the business really well, they just 
know the technology, and now you're dealing in these other tech companies with really 
complicated businesses and technologies that are evolving so fast. And I think, you know, even 
being inside the business, it's really hard to keep up. Because the way that ad tech worked two 
years ago, is not how it works today. And there have been, you know, you've gotten rid of the 
demand side platform or, you know, other components of this ad tech ecosystem. And I think a 
lot of regulators don't have that expertise, don't have the technologists that, you know, have 
been able to dive into that yet, which then makes it much harder to understand the competitive 
dynamics. 


Matt Perault  43:59  

And ad-tech is how advertisers purchase advertising and how platforms deliver advertising. 


Gabi Kohlmeier  44:06  

Exactly. 


Matt Perault  44:06  

Can we talk about how you think about doing all the different things that you do, which I think 
is... just looking at the list, is so daunting? So you do the job that we've been talking about at 
Verizon, you're very active in the American Bar Association. You've done a lot of work within 
Verizon, but more generally, as well, on women in technology, you're a mother of three. Like, 
how do you think about the different things that you do? And how do you think... I'm hesitant 
to use the word "work-life balance" because people say, "it's not really balance, it's figuring out 
what you want to do, and then figuring out how to carve out time for other things." But how do 
you think about all those different things and why do you invest as much as you do in things 
outside of your day job at Verizon?




Gabi Kohlmeier  44:51  

So I've been part of the ABA antitrust section since I started as a lawyer basically, because I 
felt like as much as I really enjoyed my work at the firm, there were certain things that I was 
missing. A lot of it was people interaction. And working, because, you know, as I said, I think at 
the very beginning, you get really focused on one specific issue. And I like broad thinking, 
being able to dive into different issues and understanding, different things so that I can see the 
connections and how they work together. And that was an opportunity to do that and an 
opportunity to meet people outside of my firm. And you know, other parts of antitrust, both 
economists, lawyers, in government, in house, in other firms. So I just for me, that was a part of 
my professional development that I felt like it was worthwhile, although it was a lot of work, and 
continues to be a lot of work. It was something that I felt like added meaning to the work that I 
was doing. And made me feel like I was constantly progressing and growing and developing. 
So it just seemed like, "of course, I'm going to spend time on that," especially before I had 
kids...


Matt Perault  46:06  

Right. And so for people who aren't familiar with the day to day work of the ABA, or what you 
might do if you're serving on the antitrust section, what is the kind of work that's involved?


Gabi Kohlmeier  46:15  

Yeah, so there are a lot of different things that you can be doing. There are a lot of different 
committees, substantive committees, on everything from unilateral conduct, to compliance, to 
federal practice. I was on the antitrust law journal. There are several publications that the 
section puts out. There's an antitrust magazine, an antitrust law journal, which is kind of the 
premier Law Journal for competition issues. And so what I was working on on the journal was, I 
mean, it's similar to being on a law review when you're in law school, and being an editor of 
you know, any kind of publication. But you're essentially looking at these articles that have 
been peer reviewed and working with authors on creating the best piece that they can be. On 
the committee side, you're working in developing programs, sometimes there are different 
treatises that are written and published. There are comments that the section makes to 
different pieces of legislation, or different international laws that are proposed, that the section 
makes. So it's a very broad spectrum of things that you can do. 


Matt Perault  47:26  

So that sounds fascinating and also exhausting. So you have your day job, then you do work 
for the ABA antitrust section. And sounds like that gives you a sense of broader trajectories in 
the field. And you're looking across different types of businesses and issues and working with 
people who are from different parts of the sector and looking at antitrust from different 
perspectives. And then in addition, you've developed kind of increasing leadership in thinking 
about women in technology, women in telecommunications, diversity issues generally. So what 
are you doing in that area?


Gabi Kohlmeier  47:59  

So that's what gets me really fired up. And that is really easy for me to do. Because I just feel 
like it's so important. I think that I've seen so much of an evolution of myself and seeing the 
ways in which I was holding myself back. And as I learned more about this, and, you know, 
shift from what can individuals do to, you know, unleash our own power, to how can we join 
together so that it's not "I've unleashed my power now I'm competing with other women" or, 
you know, other diverse people to "how can we band together to create, you know, more 
momentum and more forces," to, "what are even when we've got that power, what are the 
structural barriers that we're still fighting up against, that need to be broken down?" And it's 
really gratifying and galvanizing and exciting because you get so much positive feedback, and 
you get to be in these spaces with other people that are like, "I never realized that I was 



thinking about it like this" or that, you know, "I was in this toxic workspace," or that, "I was 
holding myself back." And you create these bonds with other women as you're talking through 
these things, and you also realize that it's not you. And so you open up a lot of space to do 
much more exciting, innovative things on your work front because instead of going home, and 
thinking, you know, "oh, I'm not good enough. I've, you know, dealing with imposter syndrome, 
or I made this one mistake, and it's all going to be you know, my career is over," which I spent 
many, many, many a night when I was in big law feeling that way. I don't do that anymore. I 
spend that energy on, you know, learning about the newest technology, developing a new 
compliance program, mentoring other people. And so it is a lot but it's also so liberating and it 
opens up a lot of space because you, kind of, get out of your own head and you can channel 
that into much more positive endeavors.


Matt Perault  50:03  

I want the roadmap to getting out of your head. That sounds fabulous.


Gabi Kohlmeier  50:06  

It's hanging out with women, Matt! You're on your way.


Matt Perault  50:09  

I'm trying. So that sounds like an amazing transformation. And it's clear even just hearing your 
voice and watching how you're sitting in your chair and stuff, as you said that it's something 
you're incredibly passionate about. What have been the ingredients of it? I mean, you've talked 
in general terms about it. But that transformation seems really significant: going from 
obsessing about whether you're worthy in your field, to all of a sudden feeling confidence that 
you are and therefore you can devote this energy to learning. We all want that. How do you go 
about doing it?


Gabi Kohlmeier  50:41  

I think that it's something that you have to work on constantly. I do feel like you know, one big 
change for me was having kids and just, it shifting what matters in life a lot. But also going from 
that to like really appreciating my work and my job and the exciting technologies that are out 
there and all the things that I want to learn about, and being much more open to other people 
and their experiences, and recognizing that, the more that I'm listening, instead of just focusing 
on what's going on in my head, the more fun it is to... the experiences are better, the 
interactions are better, you're learning more. And so I think pushing yourself to do those things, 
which for me, were really uncomfortable for a long time. And now, I love them. And it's just, it's 
funny, because I was at a diversity event recently, and people were talking about, "how do you 
get over the awkwardness of networking, and it's so awful," and I was like, "I love networking!" 
Because I don't view it as, you know, I have to go and introduce myself and you know, meet all 
these people, but it's kind of, "Who are the people that I get to meet and how can I help 
them?" Because I think one of the things that's really exciting now is that I know enough 
people that, just like with podcasts, I can also hook you up with another person where I'm like, 
"you have to meet this person, because I think you guys have information that will be, you 
know, unleashed and powerful when you guys come together." And viewing it from that 
perspective of, you know, like, now I have these different things where I can connect, and you 
guys go off and do amazing things, I find just really exciting and energizing and I love it. And so 
I think that I get a lot of energy from that as well. But also a lot of it is just that there's some 
that tough stuff going on. And when you learn about it, and you learn about the ways in which - 
obviously there are some nefarious actors that are doing bad things - but a lot of it are just 
these blind spots. And these ways in which we haven't realized that we are holding women 
back. And one of the most exciting things that, for me last year, was that we put on this gender 
and competition halfday program. And the focus of it was, are there ways in which we're 
making competition enforcement decisions, competition analyses, that are to the detriment of 
women or that are ignoring women? And would using a gender lens improve competitive 



outcomes. And well, and the research is going on, but there are certainly areas in which there 
are big gaps. Women are not included in the data, looking at, you know, what is the overall 
impact going to be, can have really positive outcomes. So, for example, Japan has started to 
do some of these assessments Actually, I don't even know if they did this deliberately. Canada 
is doing this deliberately and has a... I can't remember the acronym now. But it's basically a 
gender plus lens within which they look at all of their enforcement decisions and whether or not 
they're going to investigate these things in terms of what is the impact on people of different 
genders, people of different ethnicities, people of different backgrounds? And I think that it's 
coming to really interesting, different conclusions. And so to me, it's just, you know, one of the 
many things to consider. And sometimes gender is totally irrelevant, but sometimes it's not. 
And when you're dealing in a world where white men are the default, that can lead to a lot of 
gaps. And there's a, an amazing book, "Invisible Women," that draws out a lot of the specific 
areas in which those gaps can lead to inconveniences. Such as you know, iPhones being 
designed for male hands instead of female hands. And not enough bathrooms for women 
because women spend more time in bathrooms, they're caretakers more often, and things like 
that. To life threatening situations where you know, crash test dummies are based on a male 
body, to medications, always being tested on men. Dosage is not for women. The efficacy is 
not measured on women, to women not being diagnosed for heart attacks, because you're 
basing it on what is the male reaction to a heart attack? And so a woman comes in with 
different symptoms, which are usual for women, but that's not what how medical students are 
trained. 


Matt Perault  55:19  

Bizarre.


Gabi Kohlmeier  55:19  

So yeah, so women are more likely to die of a heart attack, even though you're less likely to 
have one because they're not diagnosed. And so they're all of these different ways that are 
really fascinating when you think about it. And it's just such a "Oh, all we have to do is think 
about these things." And you can have such a an outsized impact that I think it's exciting and 
interesting.


Matt Perault  55:42  

Yeah. So when you mentioned your own personal transformation, you talked about things that 
were tools for you to feel very empowered. And to me, I would have thought they may have led 
to a position to less confidence about certain things. So I'm curious about how you, about how 
they ended up feeling empowering to you. So the first is you said starting a new job: your job 
involved learning a lot of new substance! I mean, you're bringing real antitrust expertise to 
bare. And so obviously, I would have thought would have felt confident in that area. But you're 
bringing it to subject matter which is new and daunting, and as you described is changing all 
the time, I would have thought that would have been very easy to have a kind of, "I'm not sure 
I'm good enough for this" approach. And then the other thing is parenting, which I think for 
some people or certainly traditionally sort of cemented male on female roles. And you describe 
becoming a parent and taking this new job as things that led to you feeling more empowered 
and being able to explore approaches that you've been describing. How did you approach 
them in a way that positioned you in a position of empowerment?


Gabi Kohlmeier  56:43  

So I think on the job, I have to absolutely give a lot of credit to my colleagues, and being just in 
a really different situation, but honestly, also part of it was having more time to be reflective and 
to read outside of the client work that I was doing then. Because leaving big law did free up 
time. But I now work at least as much, if not more, than I did before. It's just that so much of it 
is directed on these things that I'm so excited about and passionate about. And I can spend 
my energy on the things that are more strategic and bigger picture. And so it all feels much 



more valuable. Even though I do all these different things. There are so many ways in which 
they overlap and cross-pollinate. And I see benefits. And so there's been this really lovely, you 
know, building on each other effect from that. I wish that I had like some magical answer of 
why that increased my confidence, but I think it was partly that I started at Verizon in October 
2016. And November 2016 was somewhat of a life-changing event. And it just, just with having 
kids, it just changed what matters. And it felt important to be much more bold, and to focus on 
the things that I think are really important. And if I lose my job, I lose my job. And I, you know, 
like, I'm kicked out of the ABA, I'm kicked out of the ABA. Like, nothing is more important than 
that. So it kind of was these, like, what are my core drivers? And having that as a grounding 
made all of the other peripheral things that are really scary, like, you know, reviews and what 
my boss thinks and stuff. It just, it's not as important and I think it was the same thing with 
having kids where parenting can absolutely be overwhelming. And there are plenty of times 
where I feel like I really hope I'm not messing up these cute little humans. But it also just... 


Matt Perault  58:44  

And there's no manual... 


Gabi Kohlmeier  58:44  

Well, there are lots of  manuals, it's you know which ones you listen to? I think it also just really 
clarifies how little a lot of the other things that seem so important before. They're not that 
important and as long as my little humans are breathing and developing and happy, then you 
know the other stuff is peripheral. 


Matt Perault  59:08  

Fantastic, great. Gabi Kohlmeier. Thank you for coming on the podcast. 


Gabi Kohlmeier  59:12  

Thank you. This was fun.


Matt Perault  59:19  

This has been TBD: Technology by Design, a podcast hosted by Matt Perault. Produced by 
Sarah Cromer. with music by Velvet Negroni. 
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